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GRI 2: General
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ELCA Group SA a company according to Swiss law with headquarter in Pully (Switzerland).
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The ELC/L Group Code of Conduct and the Group Organizational Requlations rule the potential conflict of interest.

Based on our business model and grou/th strategy, we work with freelancers and eliernal experts only on a very limited level. This number is less than 2% of
the number of employees.

At the end of 2023, ELCA Group employd +2'000 employees.
ELCA Group offers flexible working models. About 30% of our employees are workinq part{ime.

httos://www.elca.ch/en/envision-vour-f uture-business
httos://www.elca.ch/en/financial-services

httos://www.elca.ch/en/data-ana lvtics-ai

httos://www.elca -ch/en/elca-crm-networkviewer
httos:/1]^Aryw.elca.ch/ffi

This report has not been exiternally audited.
There are no restatements from previous reports.

A intermediate sustainability report (for internal use only) was published in Q4 2023 and covers the period from 1 January to 31 December 2022.
The public "ELCA Group Sustainability Report 2023" will be published in Q2 2024.
The "ELCA Group GHG Report 2023" will be published in Q22024.
We are committed to the annual edition of both reports mentioned above.

Cloudtrust SA, Lausanne ; Docucom SA, Rapperswil-Jona ; Docuom Espana SL , Madrid ; Ekkiden Consulting GmbH , Munich ; Ekkiden Consulting sL ,

Madrid; Ekkiden France SAS, Paris; Ekkiden Group SA, Lausanne; Ekkiden Technologie SAS, Lyon ; Ekkiden Technologies SA, Lausanne; Elca Cloud
Services SA, Lausanne ; Elca Holding SA, Lausanne; Elca lnformation Techn. Ltd , HCMC ; Elca lnformation Technology SL , Grenade ; Elca lnformation
technology SRL , Milan ; EIca lnformatique SA, Lausanne; Elca Security SA, Lausanne; EveryWare SA, Zurich ; lnformation Technology Elca , Ebene City; lP
Tech SA, Gossau ; iSource SA, Opfikon ; Neosis lT SA, Lausanne ; Neosis Solutions SA , Lausanne; Safe Swiss Cloud SA , Zurich ; SBS Services de
billetterie SecuTix SA, Paris; Secon NZ Limited , Auckland ; Secon SA, Fehraltorf ; SecuTix BV , Amsterdam ; SecuTix BV - liquidated in 2022, Gent; Secutix
FL, LLC ,Floride; Secutix GmbH , Munich; Secutix Group SA, Lausanne ; SecuTix lberia SA, Madrid ; Secutix Limited , Londres; SecuTix SA , Lausanne;
Secutix SRL , Milan ; Secutix USA Holdings, lnc. ,Delaware; Secutix USA Venture, LLC ,Delaware; Senthorus SA, Gendve ; Serafe SA, Freienbach ; Sumex
SA , Lausanne ; Tixngo SA , Lausanne

Critical concerns are identified by the Corporate Development unit and especially by the function of "Head of ESG@ELCA". lmportant decisions are submited
to the Executive Committee.
The external and internal communication to all stakeholders in the area of ESG, is guided and executed by the ELCA Group Corporate Communication unit.

The Board of Directors sets the overall Group strategy and put in place the necessary controls ensuring the implementation of the strategy. The BoD meets on
a quarterly basis, or on request. The EB is responsible to provide the necessary reportings to the BoD.
The board of directors delegates some of the responsibility for managing impacts to the responsible managers of every company, or business unit of ELCA
Group. This delegation is leaded by the Group CEO.
On the ELCA Group level, dedicated and responsible persons are in function as for example, COO, CFO, CMO, Head of HR, Chief Compliance Officer, Data
Protection Officer, Head of Sustah?bility and many other transversal functions.
The Executive Board is the highest governance body in sustainability reporting. The operational lead is delegated to ELCA Group Corporate Development unit.

Mr. Gutzwiller Thomas is the chairman of the board of directors and does not hold an executive role within ELCA Group. Mr. Moret C6dric is the vice-chairman
and the elecutive leader (CEO) of ELCA Group.

According to Swiss law, the highest governance body (the Board of Directors) is nominated by the General Meeting of the Shareholders.

ln accordance with the guidelines of Swiss law, the highest governance body is the Board of Directors of the ELCA Group. At the operational level, the so-
called "Executive Board" provides the highest level of decision. As a part of this EB, the so called "Executive Committee" is the dedicated body for important
operational decision-making.
Each operational business unit, or individual company of ELCA Group has its own leadership-team, which governs its entity in respect of the Group's guidelines
in in close communication with the "Executive Committee".
https://www.elca.ch/en/ou r-q roup
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GRI 3: Material Topics

205-3 Conflrmed incidents of corruntion and actions laken

205-2 Communication and training about anti-corruption
oolicies and orocedures

3-3 Management of material topics

204-1 Proportion of spending on local suppliers

3-3 Management of material topics

2O3-2 Sionificant indirect economic imnacts
2O3-1 lnfraslructure investments end seruices slrnnorfe.l

3-3 Management of material topics

2O1-4 Financial assistance received from oovernment

2O1-2 Financial implications and other risks and opportunities
due to climate change
201-3 Defined benefit plan obligations and other retirement
olans

201-1 Direct economic value oeneraied and distributed

3-3 Management of material topics

3-2 List of material tooics

2-30 Collective

3-1 Process to determine material tooics

2-29 Approach to stakeholder engagement
2-28 Membershio associations
2-27 Comoliance with laws and reoulations

2-26 Mechanisms for seeking advice and raising concerns

2-25 Processes to remediate negative impacts

2-24 Embedding policy commitments

2-23 Policy commitments

2-22 Statement on sustainable development strategy

2-20 Process to determine remuneration

2- l 9 Remuneration policies

2-1 8 Evaluation of the performance of the highest governance
body

2-1 7 Collective knowledge of the highest governance body

No incident reported

ln-house training about the Code of Conduct (including anti-corruption topic); annual acceptance of Group policies by all employees (100%)

ELCA Group favors purchases through local channels. The Group estimates to purchase > than 95% of its supply through local suppliers.

ELCA Group has not yet created a numerical record ofthese values.
ELCA Group has not yet created a numerical record of these values.

ELCA did not receive financial assistance during the year from government.

ELCA Group has not yet created a numerical record of these risks and opportunities. We evaluate these risks and opportunities as
core business in the short term.

little impact on our

ELCA Group offers its employees high-quality pension solutions with selected partners. Employer contributions are above average. Naturally, the level of
benefits varles from country to celrntry and can be disclosed on request.

ELCA Group has not yet created a numerical record of these values.

Seei ESG@FLCA Internal Sustainabilry Report 2022 - 9.2 MateialityAssessment Resu/fs

ELCA Group recognizes freedom of association and collective barqainino. lnformation on union membershio ls not tracked.

Seei ESG@ELCA Internal Sustainabilitv Report 2022 - 9.2 Materiality Assessmenf Resu/ts

As a supplier of lT services and manufacturer of software solutions, the ELCA Group is always part of a long process chain in which it plays an important role.
From this position, it is our aim to emphasize sustainability in all its aspects and to enable improvements in a leading role. The prerequisite for this is a rote
model function in manv areas, which we oroactivelv pursue.

Local entities may become member of selected associations when deemed useful for the Grouo or the Communitv.
ln the reportinq period, no siqnificant violations of laws or requlations were identified within the ELCA Grouo.

ELCAGroupisconstantlydevelopingwaystoimprove processes.CurrentexperienceshowsthatthecontactpointofglobalHRisused

ELCA Group supports and encourages its employees, as well as other stakeholders, to proactively address negative developments, misconduct, or
opportunities for improvement. ln addition to line manaqers, ELCA Group HR offers a neutral point of coniact for all matters.

Our corporate code of conduct and our management is clearly following towards our material topics are part of our quality management system. Every
employee receives training on these topics and acknowledges the reading and understanding of the company policies on a yearly basis in written.
The quality of these policies and processes are confirmed by our ISO 9001 certification as well as other additional certifications.

ELCA Group is commited towards the17 Sustainable Development Goals (SDGS) of the United Nations. As a privately owned company in the very specific area
of lT-services, we are focusing on the 9 goals 3, 4, 5,7 , 8, 9, 10, 13 and 17 , on which we can have a direct influence.
The ELCA Group Code of Conduct is our quidinq line for all activities and endeavors.

ELCA Group is committed to upholding high standards of Environmental Sustainability, Social Responsibility, Corporate Governance and Ethics, as well as
Employee Engagement and Well-being. We recognize that these core ESG topics are interconnected and require ongoing attention to ensure that we are
creating positive impact in ourcommunities, stakeholder-areas and beyond.

Remuneration follows the ELCA Group reward strategy that is based on market-orientation, fairness, equality, long{erm incentives and participation on
sustainable success.

The Compensation and Nomination Committee (CNC - a sub-commission of the Board of Directors) rules the remuneration of the Board members and the
management, and the remuneration policies of the Group. The CEO and the CHRO are responsible to implement the different remuneration policies within the
Group.The remuneration of all levels of employees within the whole ELCA Group follows the principles of ethics, equality and compliance with regulation for all
employees and follow the Group Code of Conduct.

The shareholders of ELCA Group evaluate the performance of the board In overseeing the management of ELCA'S impacts on environment, people and
governance.
Basis of this evaluation is the group reporting on all levels as well as the public perception and evaluation of the ELCA Group.

The board of directors advances its collective knowledge regarding ESG on the basis of the reporting of the ESG@ELCA initiative as well as on their direct
contacts and relationships with customers, employees, authorities and specialised organisations on the national and international level.
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403-1 Occupational health and safetv manaqement svstem

402-1 Minimum notice periods regarding operational changes

safew

401-3 Parental leave

tons
3-3 Management of material topics

401-2 Benefits provided to full-time employees that are not
provided to temporary or part-time emDlovees

401-1 New employee hires and employee turnover

308-2 Negative environmental impacts in the supply chain and
actions taken

3-3 Management of material topics

308-1 New suppliers that were screened using environmental
criteria

305-5 Reduction of GHG emissions

tssessment
3

305-3 Other indirect (Scope 3) GHG emisslons
305-2 Enerov indirect (Scope 2) GHG emissions
305-1 Direct (Scooe 1) GHG emissions

302-5 Reductions in energy requirements of products and
services

3-3 Management of material topics

302-4 Reduction of energy consumption

302-1 Energy consumption within the organization

207-4 Country-by-country reportinq

3-3 Management of material topics

207-3 Stakeholder engagement and management of concerns
related to tax

207 -2 f ax oovernance. control and risk manaoement

207-1 Approach to tax

206-1 Legal actions for anti-competitive behavior, anti-trust,
and monopoly practices

3-3 Management of material topics

3-3 Management of material topics

The Group operates changes in compliance with local regulations and best practises.

ELCA Group registered 48 Parental Leave in CH and Secutix near-shore.
ELCA Group registered 4 Parental Leave in Spain.

Maternity leave: 6 ( Female employees)
Vietnam Paternity leave: 8 (Male employees)

employees of the ELCA Group enjoy the same benefits, without any distinction of employment status.

ln 2023, 271 new employees have been hired by worldwide.
annual churn is lower than

No significant negative environment impacts noted within our supply n

of suppliers performed by Group Procurement.

initiative.

G H calculation for scopes 2 & IS available for the ECM (ELCA Cloud Services) division. For ELCA Group an extrapolation for Scopes 1 & 2.
H F calcu lation for the entire ELCA Grou p for scopes 1 J will be made for the year 2023 with a publication planned for May 2024.

developing customer-specific software solutions, minimizing energy consumption is a specific requirement. This is primarily aimed at reducing
tn

ln Switzerland, the ELCA Group takes part in the federal AEN initiative. Concrete energy savings are contractually agreed and their implementation is
monitored.
Measures to save are

consumption of electricity and gas for heating and cooling purposes is recorded annually throughout the Group and evaluated as parameters as part of the

returns are filled in in all countries

issues are managed at Group level
at level

is paying income taxes and other taxes in all the countries
communities

operates. The Group recognizes the benefit of fair tax schemes and fair redistribution

ln the reporting period, no and no hints for anti-competitive behavior, anti-trust, and monopoly practices have been recorded at ELCA Group.

GRI 403: Occupational
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Child labor
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404-2 Prcgrams for upgrading employee skills and transition
assistance programs

404-1 Average hours of training per year per employee

3-3 Management of material topics

403-10 Work-related ill health
403-9 Work-related iniuries

403-8 Workers covered by an occupational health and safety
manaoement svstem

403-7 Prevention and mitigation of occupational health and
safetv impacts directlv linked bV business relationshios

403-6 Promotion of worker heallh
403-5 Worker trainino on occrrnational healfh and safefu
on occuoational health and sefelv
403-4 Worker participation, consultation, and communication
403-3 Occuoational health services

403-2 Hazard identification, risk assessment, and incident
investioation

409-1 Operations and suppliers at significant risk for incidents
of forced or compulsory labor

408-1 Operations and suppliers at significant risk for incidents
of child labor

3-3 Management of material topics
bor

407-1 Operations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

3-3 Management of material topics

3-3 Management of material topics

406-1 lncidents of discrimination and corrective actions taken

405-2 Ratio of basic salary and remuneration of women to men

3-3 Management of material topics

405-1 Diversity of governance bodies and employees

404-3 Percentage of employees receiving regular performance
and career development reviews

3-3 Management of material topics
rrtunitv

ELCA Group has a clear policy regarding the salaries and remuneration, which promulgates 100% equality forwomen and men. This policy has been controlled
and approved by an e)drnal auditor (EY)

As a multinational company with significant branches in Switzerland, Spain, ltaly, Mauritius and Vietnam, diversity in terms of gender, skin colour, religion,
culture and other personal characteristics is standard practice at ELCA Group. Employees and management in the individual branches are mainly recruited
from local oeople or the tvoical cross-section of diversitv on site.

1 00% of our employees receive annual performance and development reviews during the end of year Progress Talk period.

ELCA organizes its training plan and training activities according to business and employee needs, offering an in-house selection of learning activities delivered
by our experts and an enernal one, engaging different training providers. This offer is reflected ln our training catalogue, hosted in our training platform.
The Training Catalogue is structured in the following learning blocks:
. Master Functions: Learning interventions that target skills associated to ELCA'S way of working or lT applicable methodologies
. Master Technics: Learning interventions associated to learning resources that enable collaborators to acquire technical knowledge specific to their roles
. Manage and Lead: Learning interventions that facilitate personal and professional development of competencies in the different roles within a team

ln 2023, 1 6830 hours of training were provided. This equates to an average of I hours per employee.

Confidential data (not disclosed)
No orofessional accident iniuries reoorted in 2023.

ELCA Group can exclude forced or compulsory labor in its own organization, which is also underpinned by clear internal regulations.
As part of the suppliers, we are sensitized to this topic and actively intervene if this is the case.

The lT service industry is considered to be at low risk worldwide in terms of child labor abuse. ELCA Group can exclude child labor in its own organization,
which is also underpinned by clear internal regulations.
As part of the suppliers, we are sensitized to this topic and activelv intervene if this is the case.

The Group does not operate in countries where the freedom of association and collective bargaining may be at risk.

No incident of discrimination reported.

The ELCA Group is compliant to all health and safery local regulations, and when required, has established the necessary local policies
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GRI 3: Material Topics
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41 8-1 Substantiated complaints concerning breaches of
customer orivacv and losses of customer data

414-2 Negative social impacts in the supply chain and actions
taken

3-3 Management of material topics

414-1 New suppliers thatwere screened using social criteria

3-3 Management of material topics

No complaints received during the year

No complaints received during the year

Assesment of major suppliers performed by Group Procurement, which also includes social criteria.

lTopicl
nepicl

Topics in the applicable GRI Sector Standards determined as not material

TOPIC

Lausanne, April2024 Laurent Wassenberg

Corporate Development and General Secretary ELCA

Reto Schmid
Lead Corp Dev & Environmental Officer ELCA


